


ENTREPRENEURSHIP

Jefferson S. Marcelo, MBA, CHP, CTP, CGSP, AFIM, CPM-Phil.
Girlie Marcelo-Samson, CHP, CGSP, LPT, Ph.D.



ENTREPRENEURSHIP

COPYRIGHT 2022

Jefferson S. Marcelo, MBA, CHP, CTR, CGSB, AFIM, CPM-Phil.
Girlie Marcelo-Samson, CHP, CGSE, LPT, Ph.D.

ISBN: 978-621-406-337-6

ALL RIGHTS RESERVED. No part of this work covered

by the copyright hereon, may be reproduced, used in any form
by any means — graphic, electronic, or mechanical, including
photocopying, recording, or information storage and
retrieval systems — without written permission

from the authors.

Published by: MINDSHAPERS CO., INC.
Rm. 108, Intramuros Corporate Plaza Bldg.,
Recoletos St., Manila
Telefax: (02) 8527-6489
Tel. No.: (02) 82546160
Email: mindshapersco@yahoo.com
www.mindshaperspublishing.com

Cover Design: Erwin O. Bongalos
Layout: BAB



Table of Contente

Hrefoceneas

LESSON 1:

LESSON 2:

LESSON 3:

...................................................................................................................

Introduction to Entrepreneurship .........cceeeeeeerrreeerenerenneenes

Learning ObjeCtiVes st sssnssorssssniarmmersti
Performance Standard
Introduction
Lesson
Entrepreneurship .o mssesssssassssrsssmssansisnspensdeafi RS
Concept of Entrepreneurship s s ae
Who are the ENtrepreneuns?: sl n s
Development of ENtrepreneurship .....sessesssessssessesessssssnsseans
Distinction between Entrepreneur and Manager ...
Why is Motivation Required? ... sesseiessinem-tstsme
What Motivates an ENtrepreneur? ... osrssssssessssssssssssssessses
What Makes the Successful Entrepreneur? .........ooeeisseeeses
KeY TaKEAWAYS vutesssaresenssnssosssasigatribusemist Hosbraieaiiiid it SR U
SElf-Check. uucusciumisisiamsivsivsisassgiohifo rasiol ol SEER U

.........................................................................

..........................................................................................

Entrepreneurship in the Philippine Setting ........c.ceoeveeeeeeee.

Learming ObJECHVES ......wsesissaissinesssnssotmimassmasesiisinir st
Introduchion ... L R, R
Lesson
A Glimpse of the Philippines ...t et i
GOVErnIEnt AZENCY ..uussmsismssscrniamuazerms Sk
Entrepreneurship in Philippine Setting ........ceeeuvessssessessssssanes
Ten Reasons for Doing Business in the Philippines.......c.c.u..
Business Ideas in the Philippines sseestut ot
Key Takeaways ,.uouuussersrsesmetteiasmiiassmib e rtan e L
SElf-CIECK 11 0scusprasssasarssnnisnsdssaichituim ssneseiaainiabt i SRR HE

BT T S ———— e S

Learning:Objectives!: ..
Introduction st i SRS O
Lesson
The BEnfrepreneurs: .. i st st e et it o)
Characteristics of ENtrepreneur ............couimmccarinmsssecssesnse
Types of Bnireprenetrs e



LESSON 4:

LESSON 5:

An Entrepreneur’s

QORI T QISR 1rsaeseeosnceibontasssereisnaasuesntosuss

Famous Filipino Entrepreneurs..........ummnns
Determinants of Entrepreneurial Success or Failure ...........
The Entrepreneurial Mindset ..o

Key Takeaways..............
oelf@heck. oo eeniiinnnes
Rubric for Assessment..

.......................................................................
.......................................................................

.......................................................................

Entrepreneurial Options........coovviiieiniiin e,

Learning ObJECHVES .........omwuueiseimeemseiseimssstsssssmssssssssssssssssssssssseess
INTOATICKION «.-c.vovoessmsssssssesssssnsenseiivsenssersansassasssssssnsonsissiassassssiassrssssssnass

Lesson

Creating a New Business........cccooccrmiiinssisssisiimnnes:
Buying an Existing BUSINESS ......ccviimmmmrieneniicsmnnrisisssisenaes

Franchising...........

........................................................................

Types of FranchiSing........seereeseeeeuseessermmmsimissensissssssssssssssssssisisens
Types of Franchise AGreement.........cuuiireerscessmsisisnsssnssinss
What does a Franchise Provide? ...
Steps in Setting Franchise System.......ccccocrinsiissmnniienne.
Choosing a Franchise ...
Sample Franchising Package ...

Key Takeaways............

.........................................................................

B TTREE R romioom o oo e o e S DSl SO YRR
R RGO ASS s SIEI bh L  a annaiis

The Management Aspect for Entrepreneurs ......ocevvenienrinnnens

Learning Objectives ...
Introduction ...............
Learning

..........................................................................

Definition of Management ...,
EhpvaciensticsiofManagement. . Ll s
Matagement Bamehon .= L0 R TR0 L e,
Levels of Management ............cccvcvveeevcnseiisimnesnismmissessesesenss
livbestobiismessENfties .. il i
Soinivepaetonshipis R L L e
R T i T D S o i Santons
Clymagiraiite it oo DN ERUROER a T i U o RS (RN
Legal Pitfalls in Starting a BuSINeSS .....eusessesssesssasssssasivrssrssnaneas

Key Takeaways............

Self-Check.........c...u.....

.........................................................................

.........................................................................

37
38
40
41
42
43

45

45
45

46
47
47
48
49
50
52
53
55
57
59
60

61

61
61

62
63
64
66
68
68
69
71
74
74
75
77



LESSON 6:

LESSON 7:

LESSON 8:

Marketing for Entrepreneurs..........c.ccccvveveeeerreeierermuneenes 79
Learning ObJECtiVES. ..o ussessrusssressiseastuenrionstueestr st S 79
INETOAUCHON s serussenususessesssarsampaensuibispmisasertisate S 79
Lesson
Marketing for ENtre Drenetirs . usssrsmsmesr et 80
Marketing RESEATCH .........couowssesmssmsierrenses rirrizesiesio S 81
Applying a Research Data. . smissersiessrsaian i . 82
SWOT ANQlYsiS...usecesssnissesssrasaesssersmarnsnin it 83
PLICINE i srniaeeioivanionsrtrentuacsnstersmensensesseon T S 83
Sales Promotion ..msmsansnisibiidinmote- R A 87
AAVErtSING w.oicisnismssssiisrsssssssssississmmismsst IR 90
Personal Selling .....imimssihissasmissseisroaitos SR SRS 91
Determining Location and Physical Facilities.........coec.eeunnne. 94
Site Evaluation L i aiidesi v et Brtiiin. S 94
Site Selection ... il S R 95
Conducting Site Survey.......... Wivsriaeirsene e I Syt suabe s R 95
Rental Agreement i, Lt RSN 95
Interior Layout and Arrangement ...t iRl SNSRNSES 96
Key TaKeaWays.......c sttt it A S 97
Self-CheCk .. csnsiosnsnsbrissississssssisssssol et S vt vich et ST S 99
Rubric fOr ASSESSTNENLE . .ueisssisertsssensiosssssosionsostetsisrssiiiest S SN 99
Financial and Financing Aspect for Entrepreneurs ................ 101
Learning ObJectives ....oussussissssisssisersmsseiinmtsit i ey 101
IUTOAUCHON «.. siuisssssnionsiisasesasannasoniosmssemmssensronsnsisssee e NP 101
Lesson
Finanecial Statememt s i 102
Profit and Loss Statement .........;ecceereesririaseesesesssmssssasasessssenns 103
Balance SREeL. .. ... ittt oot o et i, U S 105
Owner's Equity......c i S RN N T NI 107
Cash'Flow, Statement . o 108
Ratio ANAlYSIS umeesnsimessriimensinbiniinitotru AR AT 111
Key TaKEAWAYS wucvcrisunsssssescssstosissrmsstnsimensssossisstnrmssisiamss ot EN NN 115
Self-Check....smisicsiisisim sttt i U 117
ICT for EntropronBUIS ........cccuemiomiennnnuanie o S IR 119
Learning ODJECVES w... wtiiniuiiitmmisisnshaiiisnmmtien it T 119
)¢ ¢aTe 1D Leia o) (B oo e 119
Lesson
Overview of ICT in BUSINESS .....cooueuereeemneireererisisanencisaesseseasenaes 120
Internet Age in the Philippine Setting...........cccoeviviecneveincnn: 121
Computer Applications in Business...iuiti . i steti St 122
Internetin Enfrepreneurship ..ottt i 123



Getting your Business Online ... 124

Challenges in the Use of Internet.......oeeivimssiiissiiinisises 126
Growth of Online Ordering and Food Delivery..........c......... 126
Different Food Order System Platforms in the Philippines.. 127
Key Takeaways.....cuueuuieersssssrmsssssnssssssssassssssssssss s isnss 132
GEIF-CECK ... ueuenenruensenemraraertsessmsasasasesiasssssssssssssssssssssnsusssasssasassasssesessass 133
RUbTIiC fOr ASSESSINENE.cveuviriierssrrireriremsrsssisrsssstssccsasmsssssistssiasases 134
LESSON 9: Ethical Perspectives for Entrepreneurship ...........occoovvveeene 135
Learning ODJECHVES .....ccuuuversiermsmmusssimisssemsssissssssssssassssssssssssssssssasesse 135
INETOAUCHON vttt eeeseaers s st 135

Lesson
Elements of Ethical Organization ......coeeiiesseecvenssrmsissisnses 137
Four Pillars of Ethic for ENtrepreneurs ......cveesseseecnssseees 138
Ethical ENtrepPreneurs ... uciemsesssesessssmmesissssssssssssssssssssaseess 139
Stages of Ethical CONSCIOUSNESS ..ccuvuusimsrmrsssrseusssssssunssissssasensees 140
Developing Ethical CONSCIOUSNESS .......ueiummmssensssusssssssnsssaseeses 142
Ky TaKEaAWAYS...uivcreimsersissimnsssssssssmsisssssessssisssssssssssassssssssassissssnsssases 142
SEIf-CECK. ... eeuerrerereseereesesssnesetsssasessasaes e sasssasssassss s sasassasssessasesoss 143
RUDTIC fOr ASSESSINENE...vucvuvrerrcucrerrirerisiasanssssssssssssssssissisasessssssssaseses 144
LESSON 10: The Feasibility Study ......cccoveninviiieiiiiin 145
Learning ODbJeCtiVeS ...t 145
TR 5181 UGBTI oo A E e e e e R sy o R e e R 145

Lesson

Cinm bt S e SR e R R A 146
Standard Format of Feasibility Study ......cccoovvenerencniinnnncnnn 148
e TR I e i S PR R U Rre 155
TR TR e A S R Tt A 157
RUD TG OTEA SSeSSTNETIE: - v virho e e SR e samecsisnssnonans 158
Supplemental Learning Materials ..., 161
B Y G B e sas somdimaensanssahsussasartonsarsositiinms ine sibtarasnasivreses 162



